[image: image1.png]eea
grants



[image: image2.png]


Programme BG06 

“Children and Youth at Risk”


The European Economic Area Financial Mechanism

2009-2014

Call for proposals

Children and Youth at Risk

Component 2 – Care for Children at Risk

The overall objectives of the EEA Financial Mechanism 2009-2014 are to contribute to the reduction of economic and social disparities in the European Economic Area and to strengthen bilateral relations between the Donor States and the Beneficiary States through financial contributions. 

The highest degree of transparency, accountability and cost efficiency as well as the principles of good governance, sustainability, gender equality and equal opportunities shall apply in implementation of the EEA Financial Mechanism.

The objective of Children and Youth at Risk Programme is to contribute to the improvement of the well being of children and youth at risk. There are three components under the Programme – Care for Youth at Risk, Care for Children at Risk and Capacity Building. 

This call is intended for project proposals under Component 2 – Care for Children at Risk. 

Financing will be made available for individual project applications within the following main outcome: Effective and efficient measures addressing vulnerable groups of children facing particular risks implemented.
Grant allocations available: 1 849 412 euro

Minimum and maximum grant amounts: 

200 000 minimum grant

250 000 maximum grant

The Care for Children at Risk Component will support activities related to improvement the preparedness for school for children from underprivileged background including Roma; Improved social skills of children aged 3 to 6 years old; Improved language skills for children speaking languages other than Bulgarian. The activities have to be targeted at the children at risk of social exclusion due to poverty and not enough education through measures in the early education field.
Numerous studies show the crucial importance of the early intervention in the educational and social needs of the children at risk – not only Roma, but also children in underprivileged poor families. The main obstacles to early education of quality, equal access and the promotion of cultural identity among children are:

1. Lack of financial and material resources, especially in the communities outside the regional centres; the majority of the poor families cannot afford to use the advantages of the playschool activities;

2. Lack of trained mediators in the educational field;

3. Lack of trained teachers and other staff in kindergartens prepared to work in multicultural environment and trained to offer quality intercultural education and social activities in the nursery school;
4. Lack of effective mechanisms for widening the coverage of all the children aged 3 to 6 years in the kindergartens.

Along with the general problems the Roma children face concrete difficulties: 

1. Too few underprivileged families can afford to send their children to kindergartens due to lack of resources and/or specific attitudes towards the training of the children in the nursery schools; 
2. Isolation of the Roma children in the kindergartens in Roma community or in separate groups;
3. The children at risk of social isolation and poverty experience difficulties in the socialisation and the preparation for school activities, which leads consequentially to refusal from attendance of the school activities and eventually to dropping out of the educational system; 

4. Difficult adaptation for children coming from underprivileged background in the kindergartens, preliminary attitudes in relation with their cultural specificity regarding the educational needs of such children;

5. Shortage in qualified kindergarten teachers and other staff that are familiar with the different ethnic cultures; Lack of educational kits and programmes in the kindergartens that are specific for the underprivileged children.

There is a need to increase the access to quality kindergarten educational and social activities for poor and underprivileged children. There is a need to tackle the specific problems of the Roma children in the setting of the kindergartens. 

Primary target group: children at the age 3 – 6 years old for each of the year of implementation of Component 2 coming from underprivileged families. Minimum 8 projects will be selected and supported, involving at least 5 municipal kindergartens each, and at least 3 teachers in a kindergarten. 
Secondary target group: Roma school mediators, pedagogical and medical/social staff at the kindergartens, organisational personnel of the supported municipal administrations, underprivileged parents of the children.

The supported project might include the following activities:

1. Activities related to trainings of pedagogical staff for work in multicultural environment and implementation of intercultural education (in addition to the provided by Component 3 trainings);
2. Activities to facilitate the inclusion of underprivileged children including Roma 3 to 6 years old in the kindergartens of the country;
3. Exchange of good practices;
4. Activities to increase the preparedness for school of children from underprivileged including Roma families;
5. Activities helping to raise the involvement and awareness of the parents, community, other stakeholders;
6. Purchase of the educational materials and teaching kits - together with the repair and construction activities limited to 40% of the total eligible costs of the project;
7. Repairs and construction activities and equipment on the sites of the existing kindergartens in order to improve the educational setting  -  together with the purchase of educational materials and teaching kits should be limited to 40% of the total eligible costs of the project;
8. Two Roma educational mediators hired. The Roma educational mediators will be prepared to work and trained under Component 3 of the Programme – Capacity Building;
9. Additional activities related to trainings of Roma educational mediators and knowledge transfer (It is not a requirement to the applicants but can be supported by this Component as complementary to the training received through the Component 3: Capacity Building – for instance, with the aim to pass on information to staff which has not been involved in the trainings delivered by the Council of Europe’s expert team.);
10. Suggested measures will target territorial administrative regions with significant proportion of Roma population;
11. Participation of families, NGOs, municipalities, local level stakeholders must be encouraged;
12. Information and awareness-raising activities are mandatory;
13. Partnership-building among public institutions, municipalities and NGO from Bulgaria is recommended, partnership with legal entities from donor-countries is strongly encouraged and will be given more points during technical assessment of the project;
14. Developing of initiatives for social inclusion of children including those at risk, especially the representatives of the disadvantaged including Roma ethnic group.
Eligible applicants

Eligible applicants are: municipalities and associations of municipalities in Republic of Bulgaria who run at least 5 kindergartens.
Eligible partners

Eligible partners are all public institutions, municipalities and NGOs (only with non-profit activities) from Bulgaria. Partnership with other municipalities is recommended for reaching the minimum required number of kindergartens per project and/or increasing the number of covered children. Partnerships with public institutions, municipal authorities, NGOs (only with non-profit activities) from the Donor countries are encouraged. A partnership agreement or in the cases where a partnership with a Donor State entity is planned, a letter of intent from the parties following the requirements of the EEA FM Regulations must be signed prior to submitting the application.

In regards with the partners that are not public institutions or municipal authorities and with economic activities Component 2 "Children at Risk" is in accordance with the legislation on state aid, and in particular Regulation (EC) № 1998/2006 of 15 December 2006 on the application of Articles 87 and 88 of the Treaty to de minimis aid. Under Regulation aid to the company under € 200,000 for a period of three fiscal years is not under the EU control on State aid. It is believed that this amount of aid is small and has no potential to distort competition in the internal market. Partners with economic activities (not public institutions or municipal authorities) that are using project funding must include a completed and signed Declaration F from the application documents.
Grant rates

The grant rate for project financing from the fund is 100% of eligible total project costs.

Project assessment criteria and methodology

The Ministry of Education and Science (MES) is the Programme Operator (PO) for the Children and Youth at Risk Programme. MES will assess all project proposals based on the criteria for eligibility, selection and award set out in the Rules and Procedures for Project Proposal. The assessment will be based on a combination of yes/no and weighted criteria as detailed in the attachment to Rules and Procedures, through the following steps:

Step I – Formal/administrative criteria: If any shortcomings are found, these can be corrected by the applicant upon request from PO. The applicant may re-submit the application once within 5 calendar days after the notification from the PO team.

Step II – Eligibility: An application meeting the formal criteria as well as the eligibility criteria for a) Applicant/Partner and b) Project, will be subject to full assessment organised by PО according to the EEA FM Regulations. Applications not fulfilling all the formal criteria and all the eligibility criteria will lead to the rejection of the application. A letter to the applicant will indicate the main reason for the rejection.

Step III – Selection: In order for an application to be accepted, the application score will have to be above the 50% of all received points. Additional points for partnership with entity from the donor-states and applications with renovation based on existing work-plan will be given. 

During the assessment, PO reserves the right to request clarifications and further documentary proof as may be necessary. Where an application will not score the minimum number of points, a rejection letter will follow with a short argumentation for the rejection. 

The final step is the list of projects that will be proposed to the PO for financing.

Grant will be awarded to the applicants with the highest total points until the full disbursement of the available total amount for the component. 

All applicants will receive information about the final results concerning financing within 2 months after the closure of the call. 

A list of approved projects will be published on the PO web site.

Mode of Payment

A project implementation plan, a detailed budget, and disbursement plan must be provided as part of the application.

The Project Promoter (Applicant) has the opportunity to apply for an advance payment.

Interim payments will be made on the base of interim reports with description of results achieved together with financial report and additional supporting documentation provided according to Project Contract and Guideline for Project implementation.

Implementation Period

The foreseen start of projects is from the end of 2013 – around mid November. The projects must be finished by April 30, 2016, which is the end of eligibility period for the implementation of projects. 

A final report shall be submitted 3 months at the latest after approval of the final payment claim.

Documents of specific importance to the call

In addition to the call, the following documents shall be consulted by applicants when preparing the application:

EEA FM Regulation for the implementation of the European Economic Area Financial Mechanism 2009 -2014 

Memorandum of Understanding on the implementation of the EEA Financial Mechanism 2009‐2014 between Iceland, the Principality of Liechtenstein, the Kingdom of Norway and Republic of Bulgaria

Guideline for strengthened bilateral relations

Guidance on developing of the Communication Plan

Communication and Design Manual

For further details, please, see the link: http://eeagrants.org/Results-data/Results-overview/Documents/Toolbox-for-programmes
Most important application documents, filled in:

Template - Application form filled-in and presented in English and Bulgarian;
Template – Project Implementation Plan filled-in and presented in English and Bulgarian;

Template – Detailed Budget filled-in and presented in English and Bulgarian;

Template – Disbursement Schedule filled-in and presented in English and Bulgarian;
Templates - Declarations from Project Promoters and/or Project Partners regarding double financing, compliance with eligibility criteria for applicants, declaration from partner on de minimis, where applicable, etc. filled-in and presented in Bulgarian - declarations A, B, C, D, E, F;
Template - Public Procurement Indicative Plan filled-in and presented in Bulgarian;
CVs of Project management team – template from http://europass.cedefop.europa.eu/bg/documents/curriculum-vitae, filled-in and presented in English and Bulgarian;
Partnership agreement/letter of intent – presented only in English, if the partner/s is/are from the donor-states; presented in English and Bulgarian, if the partner/s is/are from Bulgaria.

Additional necessary documents are described in the Guidelines for application. The technical documentation that must be supplied is described in the Guidelines for application.

Frequently Asked Questions will be published on the web site of the PO and updated on a regular basis, according to the questions received from potential applicants. Applicants can submit questions not later than 10 working days before the closing of the application process. The answer from the PO will be published not later than 5 calendar days after receiving the question. Data-base with the frequently asked questions will be published on this address: www.mon.bg.

Application procedure - requirements
The candidates must fill in the Application form according to the requirements described in the Guidelines for application. The Application form and the Guidelines for application are published on the web-site: www.mon.bg. 

A package of accompanying documents concerning the concrete project must be enclosed to the project proposal. The list of the necessary accompanying documents is available on the above mentioned internet address.

The project proposal must be prepared and submitted in 3 paper copies (1 original and 2 copies) and 3 copies in electronic format on CDs, identical with the hard copies.

The project proposals must be submitted in sealed and intact envelope/package received in the form of letter/parcel through registered mail or express delivery, courier, by hand or mail on the following address:

Ministry of education, youth and science

Structural Funds and International Educational Programmes General Directorate

125 Tsarigradsko shosse blvd, bl. 5, fl. 1, rooms 24 or 25
The envelope containing the project proposal must be labeled “Project proposal EEA FM – Component 2” “DO NOT OPEN”.

The final date for receiving the project proposals is 17:30, Sepetember 5 30, 2013. 

The project proposals sent by fax or e-mail, as well as project proposals sent to other than the above address will be rejected. In case the project proposal is sent by mail the date of the postmark must be not later than the final date for receiving the project proposals.

Fund for bilateral relations at Programme level 
In regards with the applicants that are not public institutions or municipal authorities and with economic activities the Fund is in accordance with the legislation on state aid, and in particular Regulation (EC) № 1998/2006 of 15 December 2006 on the application of Articles 87 and 88 of the Treaty to de minimis aid. Under Regulation aid to the company under € 200,000 for a period of three fiscal years is not under the EU control on State aid. It is believed that this amount of aid is small and has no potential to distort competition in the internal market. Representatives of applicants with economic activities (not public institutions or municipal authorities) that are using financing from the Fund must include a completed and signed Declaration G from the application documents.
Budget:  138 705 euro (according to art. 3.6.4 of the Regulation)

(A) art. 3.6.1.A. – 37 815 euro
(B) art. 3.6.1.B – 100 890 euro

The Bilateral fund is open for applications until the end of the eligibility period of the fund or until the sources are spent. 

Aim: Search for project partners from the Donor States prior to or during the preparation of a project application; the development of such partnerships; the preparation of an application for a donor partnership project, as well as to improve the development of networks, sharing, exchange and transfer of knowledge, technologies, expertise and best practices between the beneficiaries and partners from the Donor states.

Eligible applicants: 

(A) art. 3.6.1.A – Search for project partners – All entities in the beneficiary states and donor states that are eligible to become Project promoters and/or partners;

(B) art. 3.6.1.B – Beneficiaries from all approved projects, partners in the approved projects and donor institution without partnership established aiming to initiate bilateral cooperation. The stakeholders shall submit an application form. Funding will be considered as an additional source of funding, i.e. other than the project budget.

Eligible activities:

4.1.  Art. 3.6.1.A and art. 7.7

(a) Participations in seminars, organised by the Project partners – description of conceptual project;

(b) Travel costs and expenditures for meetings with partners;

(c) Participations in promotional activities, organised by DPP, before submission of project proposals;

(d) Organising events related to partnership projects. The PO envisages to finance projects implemented with partners from Donor States and is preparing informational and promotional activities for the future project promoters in order to help them to find suitable partners.;

(e) Purchasing data necessary for the preparation of the application; 

(f) External consultancy fees. 

4.2. Art. 3.6.1.B and art. 7.7.

(a) fees and travel costs for participation in conferences, seminars, courses, meetings and workshops;

(b) travel costs for study trips

(c) travel and salary costs for visits by experts

Deadlines: 

The deadline for searching project partners (measure 3.6.1.A) is the same as the deadline for submitting of project proposals for Component 2.
The applications to measure 3.6.1.B can be submitted continuously without specific deadlines, no longer than until the end of 2015. 

The first date of eligibility is the day after the approval of the Bilateral fund details from the OFM.

Applicants will be required to submit (in English):
(a) Conceptual project, description of the financed activities;

(b) Short explanation of the motivation for the application and how it is going to contribute to the overall objectives of the Programme;

(c) Estimated budget for the proposed activity;
(d) If applicable – Declaration G on de minimis.
The deadline for submission of the applications should be at least four weeks before the planned activity. In case the Cooperation Committee or the secretariat need additional documents, the applicant will have five working days to submit them, in which case the period for approval will be extended with the said days.
Grant rate and maximum amount 

Grant rate – up to 100%;
Maximum amount of funding - travel costs, fees, daily expenses, organizing partner workshops, all expenses must be according to the usual policy of the applicant’s organisation - € 3,000 per person.

For additional information you can send questions by fax or e-mail to the following contacts:

Mariya Vasileva-Valova, head of External European Programmes Department

Djeni Uzunova, senior associate at External European Programmes Department
Structural Funds and International Educational Programmes General Directorate

Fax:  02 418 83 97
E-mail: m.valova@mon.bg, d.uzunova@mon.bg 
